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2020 - 2021

The Year in Review



Students will graduate college and career ready.

Students will productively engage in their school community.

Students will be digitally fluent by demonstrating the ability to live 
productively and safely in a technology influenced society.

Goals



To meet the needs
of and create 
opportunities for 
every student
every day

Mission 



To create passionate 
learners who contribute 
positively to their 
community and the 
world

Vision



 Core Values



Preparation:

● $61,456,847
● Below the Tax Levy Limit
● Focus on AIS and SEL

Result:

● 66% Passing Rate for the Budget
● 66% Passing Rate for the Bus Proposition Passed

Budget



Contract Rollovers

● CSEA
● MC

Stipends and Pay to Recognize Dedication Service

● Directors of Nursing
● Unused Vacation Days
● Athletic Coaches

Labor Relations



Podcast

AP: The Magazine (Version 2)

Awards

● Honorable Mention for Finance Publication:
Averill Park Capital Project Newsletter

● Honorable Mention for Video:
Averill Park Capital Project

Communication



Referendum Did Not Pass

Began the Process for Second Vote

Capital Project



Community Forum and Q&A Session

Reopening of School Plan

Faculty/Staff Forums

Reopening Task Force

Reopening Sub Committees

Mandatory Professional Development for all Instructional Staff

COVID - Reopening of Schools



Offered Three Options

● In-Person
● Hybrid
● Virtual

○ Dedicated teachers for 
elementary students

○ Full course catalog offered 
at AMS and APHS

COVID - Academics



Testing of Student Athletes

Vaccine Clinics at AMS and APHS

Events and Activities

● Outdoor Concerts
● Senior Send Off (Picnic, Dance)
● In-Person Moving Up Ceremonies 
● APHS Graduation 

COVID - Student Experience



In-Person Instruction

● Elementary School
○ 92% of the school days

● Middle School
○ 87% of the school days

● High School
○ 78% of the school days

COVID - School Year



Camera Project

Planning Exercises to Test Internal Systems

Safety



Administration Retirements
WSL Principal

Assistant Superintendent for Business 



Kindergarten Screening

District Learning Team/Teaching and Learning Cabinet

K - 5 ELA Curriculum

Curriculum Renewal

Teaching and Learning



Social-Emotional Learning
Wellness Day

District-wide Gap Analysis of NYS standards

Creation of SEL Curriculum Renewal Team



New Website

● Instructional Technology
● Standards
● Resources

Summer Programs

Reading Apprenticeship Program

Teacher and Student Supports



PES

● Child Study Team Process
● Grade 5 Student Survey & Individual Student Meetings with Principal 

MHSL

● Random Acts of Kindness Week and Kindness Poster Contest 
● Virtual Author Visits and Performances

WSL

● Outdoor Learning Spaces and Mindfulness Trail
● Character Education and Community Service Projects 

Elementary Schools



Student Support

● Virtual Warrior Fundamentals
● After School Academic Support

○ 65 students participated over 29 weeks 
● “Wake-up calls” for Students Who Missed

Morning Meeting
● Period Attendance Calls 
● Warrior Wellness Wednesdays 

Algonquin Middle School



Transitioned All Activities and Clubs to a Virtual Format

Student Experience

● Principal - Student Focus Groups

● “Minute Meeting” SEL Check In Surveys

● Annual "School Experience Survey" 

Gold Star - No Place for Hate (8th Consecutive Year) by the ADL

Algonquin Middle School



Full Transition to Google Classroom

Implemented a 1:1 Chromebook Platform 

Restructured Student Support Team Process

 

Averill Park High School



Do Nows  

Student Supports

● Targeted Advisories for At-Risk Students
● Providing Everyday Attendance Opportunities for At-Risk Students
● Expanding Peer Tutoring Program and Restorative Practices Activities.  
● On-the-spot Attendance Calling to Keep Parents Informed About Student 

Attendance in Virtual Learning. 
● Creation of Alternative Social and Athletic Activities and Events in Virtual 

and Outdoor Formats

 

Averill Park High School



9 Full-Time Faculty for K - 5

Number of Students in Virtual Learning was Fluid

 

Virtual Learning



Creation of a Continuum of Services Across the District

Realigned Special Education Programs to Provide Equity of Services

Created an Aide and TA Handbook

Special Education



Every Sport, Except Indoor Track & Field, Had a Season

Tested 988 High-Risk Student-Athletes and Coaches

●  Zero Positives

Girls Lacrosse Team Won the First Sectional Championship in Program History

15 Varsity Teams Named NYSPHSAA
Scholar-Athlete Teams

Athletics



All Employees Became CPR/AED/First Aid Certified 

Maintained Compliance with Training  

Held First 30-hour School Bus Driver Course and 10-hour Attendant Course on 
Premises in Many Years

Maintained a DOT Passing Rate of 98.73%

Transportation



Introduced Several New Homemade Menu Items

50% Increase in Breakfast Participation Compared to 2018-2019

Removed Chocolate Milk as a Breakfast Option

● Reduce the Amount of Sugar 

Free Breakfast and Lunch for All Students 

Food Service



Participated in the Department of Defense Fresh Fruit & Vegetable Program 
(DoD Fresh) & USDA Produce Pilot Program 

Implemented a Classroom Ordering and
Delivery System (Elementary) 

Provided Meals to Virtual and Hybrid Students 

Food Service



Provided Devices and Internet Connectivity to Students in Need  

Expanded 1:1 chromebook Program to All Students in Grades 6 - 12

Meet the Requirement of Ed Law 2d 

Supported Students and Teachers Working
in Hybrid and Virtual Environments  

Technology



Prepared District for Safe Working Environment   

Renovated Technology Offices 

Renovated APHS Weight Room

Managing the PFOA Issue at AMS

Buildings and Grounds



New Employee Check-Ins

Extensive Hiring for 2021 - 2022

Board Policies

● Coordinated Review
● Field Trip Policy

Human Resources



The Year Ahead

2021 - 2022



Back to School Plan 

Staff Q&A

Community Q&A

COVID-19



Striving for Normalcy

● In-Person Instruction
● Buses at Full Capacity
● Eating in the Cafeteria
● Athletics and Extracurriculars
● Community Use of Facilities
● In-Person Open Houses

COVID-19



Formed a 9-Member Cabinet

Will Meet Monthly

Discuss Trends and Topics from the Education World

Research and Discuss the Impact for AP

Share Findings with Faculties

Develop Action and Implementation Plans 

Teaching and Learning Cabinet



Curriculum Areas to be Reviewed and Analyzed Vertically

Opportunity for Revision of Curriculum and Incorporation of New Curriculum 
Materials and Instructional Practices

4 Year Renewal Cycle Includes Time to Renew, Revise and Evaluate

Eventually 2-3 Content Areas will be Operating at Each Phase Each Year 

Curriculum Renewal



Plan Presented Publicly at June Board Meeting

Spending Focused on Five Areas:

● Supporting academic growth
● Coordinating social-emotional learning efforts across district
● Promoting effective use of technology in the classroom
● Developing capacity of our instructional staff
● Returning from COVID logistics

Implementation over the Next 3-4 Years

Stimulus Funds



Algonquin

● Gymnasium
● 8th Grade Wing
● Cafeteria

Averill Park High School

● Classrooms
● Library
● Guidance Suite
● Main Office
● Health Office

The Flood



Vote Scheduled for the Fall

Focus on Needs

● BCS
● Security

Capital Project
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