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A Look Back

The 2021 Capital ProjectThe 2021 Capital Project



Overview
● Theme

○ Safety, Security, Building Infrastructure
● Project Amount

○ $28.5 million



Items Included
● Security Vestibules
● Critical Building Maintenance

○ Fire alarm replacements
○ Roofing replacements
○ Kitchen equipment upgrades/replacements
○ Heating and ventilating system upgrades
○ Electrical upgrades
○ Masonry restoration
○ Windows
○ Press Box

● Emergency Generator



Update
● Ahead of Schedule

○ Will be done 1 year earlier than anticipated
● Under Budget

○ Allowed for added scope of work
■ Example: New lifts at the Bus Garage



A Look Ahead

The 2024 Capital ProjectThe 2024 Capital Project



Overview
● Theme

○ Measured, Reasonable, Necessary
● Project Amount

○ $39.9 million
● Based on the results of the Building Condition Survey (BCS)



BCS 
Priority Description Estimated Dollar Amount 

(Millions)

Priority 1 Health & Safety $39.9

Priority 2 Critical Maintenance $59.4

Priority 3 Program Need and Accessibility $7.1

Priority 4 Energy Efficiency $6.9

Priority 5 Life Expectancy $1.5

Total = $114.8 million
Priority 1 = 34.8% Priority 

2 = 51.7%



Items Included
● District-Wide

○ Refinishing and/or reconstructing deteriorated parking areas and drive lanes
○ Replacement of select curbs and sidewalks
○ Complete PA system replacement at all schools
○ Select tree trimming/removal where branches or roots are causing damage to a 

building’s roof, mechanical equipment, underground drainage piping, etc.



Items Included
● Averill Park High School

○ Creation of two new parking areas to alleviate congestion and improve 
pedestrian safety

○ New exterior lighting to improve pedestrian safety
○ Renovation of original, 1957 bathrooms
○ Renovation of Boys and Girls Locker Rooms and Team Rooms
○ Replacement of select, aging equipment in boiler room
○ Select mechanical system upgrades throughout building
○ Renovation of Stairway 1 to remedy cupping treads and replace aging finishes



Averill Park High School



Items Included
● Algonquin Middle School

○ Sitework and paving improvements to include assessment and potential 
reconfiguration of Parent Drop Off Loop to ease congestion on campus and on 
Route 66

○ LED lighting upgrades in select areas
○ HVAC, ventilation, and cooling upgrades in multiple spaces, including auditorium
○ Renovation of older bathrooms and installation of new fixtures
○ Replace aging, sagging ceilings in classrooms
○ Replace broken/missing window screens



Rooftop Air Handling Unit for Auditorium at Algonquin Middle School



Items Included
● Miller Hill - Sand Lake Elementary School

○ Sitework to include redevelopment of play area behind building, including repair 
of stairs from rear classrooms, regrading, and new walkways and playscape

○ Replace windows in original portion of building and restore openings to their 
original size to provide better natural lighting and ventilation to classrooms

○ Provide new, fire-rated door at kiln room



Classroom Window at Miller Hill-Sand Lake Elementary School



Items Included
● Poestenkill Elementary School

○ Sitework to include new, paved walkways to play areas
○ LED lighting upgrades in gym
○ Replace carbon monoxide alarm system
○ Replace select windows with broken seals
○ Add exhaust to improve ventilation in select bathrooms
○ Air flow/ventilation improvements in music room



Items Included
● West Sand Lake Elementary School

○ Sitework to include drainage upgrades at parking lot adjacent to play area, 
parking lot outside of loading dock/kitchen area, and in front drop-off loop

○ LED lighting upgrades at gym and cafeteria
○ Reconstruction of brick at 1935 and 1967 chimneys



Chimney at West Sand Lake Elementary School



Items Included
● Bus Garage

○ Repair retaining wall
○ Replace carbon monoxide alarm system
○ Replace egress door at mezzanine to improve safety
○ Repair leaking pipe in Building & Grounds/Maintenance corridor



Items Included
● George Washington School

○ LED lighting upgrades in gym
○ Dehumidification and piping replacements in basement and crawlspace to 

address moisture issues
○ Minor mechanical system and plumbing system upgrades throughout building



District Comparison - 15 Years of Capital Projects
District Total Projects (Millions)

Averill Park $41.4

Mohonasen $69.8

South Glens Falls $91.4

Burnt Hills/Ballston Lake $120.5

Niskayuna $131.8

East Greenbush $155.0



Financial Breakdown

Referendum Amount $39.9 Million

Minus Approximate State Aid (77.9%) - $31.1 Million

Minus Capital Project Reserve - $2.0 Million

Approximate Impact to Local Taxpayer $6.8 Million



Local Taxpayer

Full Value Annual Increase

$100,000 $24.09

$200,000 $48.18

$300,000 $72.27  



The Vote

September 24, 2024
APHS Auxiliary Gym
7:00am - 9:00pm


