ARTIFICIAL INTELLIGENCE @ AVERILL PARK CSD

Official Position Statement

Purpose and Scope

The rapid advancement of artificial intelligence (Al) has significantly impacted the field of education, bringing
both opportunities and challenges. As Al technologies continue to evolve, their influence on teaching and
learning processes becomes increasingly profound. While Al offers promising potential to enhance
personalized learning, streamline administrative tasks, and support educators in
delivering more effective instruction, it also raises important ethical, logistical, and
pedagogical considerations.

Recognizing both the positive and negative implications of Al in education, our
school district is committed to being proactive in our approach to integrating Al
technologies. This position statement is crafted to address the complex landscape
of Al in education, ensuring that we harness its benefits while mitigating potential
risks. By establishing clear guidelines, core values, and ethical considerations, we
aim to create a thoughtful and balanced framework that supports our educational
goals and upholds our commitment to equity, transparency, and the development of
our students and their learning.

This statement was developed by the district's Al Research and Development team, through thoughtful
research, analysis and dialogue.
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Core Values and Principles

1. Do No Harm
e Al systems/technologies will not be used to harm others (impersonation of others, harassment,
bullying, etc.)

2. Enhance Teaching & Learning
e Used for personalized learning & differentiated instruction
e Use of tools for analyzing student performance data to inform instruction
e Includes mechanisms for evaluating the effectiveness of Al technologies in achieving
educational goals

3. Strategically Used
e Child development markers will guide when and where Al is utilized with students
e Will align with our district’s values & goals (district goal #3- digital fluency; goal #1- college and
career ready)

4. Equal Access
e Ensure that the use of Al systems/technologies do not exacerbate existing inequalities in
education. This involves considerations of access to technology, digital literacy, and ensuring
that Al systems do not introduce biases that disadvantage certain groups of students.

5. Transparency
e All stakeholders are aware of when Al technologies are being utilized.

Definitions:

Artificial Intelligence (Al):
The simulation of human intelligence processes by machines, especially computer systems. These processes
include learning, reasoning, and self-correction.

Child Development Markers:

Child development markers refer to key physical, cognitive, social, and emotional milestones that children
typically reach as they grow and mature. In the context of using Al in education, these markers are essential
indicators that help determine the appropriateness and effectiveness of Al tools and technologies for students
at various stages of their development.

Bias (in Al):
Prejudices in Al that can cause unfair outcomes, often due to the biases present in the training data or the way
the algorithms are designed.




Differentiated Learning:

An educational approach that adjusts the way content is delivered, the process of learning, and the product
expected from students based on their individual needs, abilities, and interests. Al can facilitate differentiated
learning by providing personalized learning experiences and adaptive learning technologies.

EdLaw 2D:

New York State Education Law 2-D (NYS EdLaw 2D) is legislation that focuses on the privacy and security of
student data and personally identifiable information (PIl) within educational institutions. The law mandates
that school districts, boards of cooperative educational services (BOCES), and other educational agencies take
necessary measures to protect student data from unauthorized access and breaches.

Equity (in Al):
Ensuring that all students, regardless of their socio-economic background, have access to Al tools and
technologies. This includes providing devices, internet access, and technical support to underserved
communities.

Ethics (in Al):
The branch of ethics that examines the moral implications and responsibilities of creating and using Al
technologies.

Personalized Learning:
The use of Al to tailor educational content and experiences to individual student needs, preferences, and
learning styles.

Guidelines for Use

STUDENTS

e Students will use Al tools to support and enhance their learning and development within the framework
of curriculum goals and standards.

e General guidelines are that Al use must focus on ethical applications, enhancing education, and ensure
safety and equitable access for all students.

e Acceptable use includes but is not limited to education assistance including personalized feedback,
informational research and retrieval, creative expression, and improving study habits and strategies and
organization. The goal is for Al to help develop critical thinking, problem-solving, collaboration,
communication, and digital literacy and citizenship capabilities.

e Unacceptable use includes but is not limited to plagiarism, cheating, hacking, cyberbullying, privacy
violations, inappropriate content generation, identity theft, malicious programming, unethical
experimentation, completion of assignments in their entirety, and Al use without permission or against
teacher or staff direction.



STAFF

e Guidelines for Al use in learning for faculty and staff emphasize ethical application, educational
enhancement, and maintaining safety and equitable access for all.

e Acceptable uses include personalizing student learning experiences, providing adaptive and timely
feedback, assisting with grading, and managing administrative tasks. Al should support the
development of students' critical thinking, problem-solving, and digital literacy skills and citizenship.

e Unacceptable uses include using Al for surveillance or disciplining students, or relying solely on Al for
assessments without human oversight and review. Teachers must ensure Al does not collect or use
data without proper consent and must safeguard student privacy. Equal access to Al tools should be
ensured for all students, and teachers should be trained to understand and mitigate potential biases in
Al systems. Regular feedback from students should guide Al tool improvements, and teachers should
educate students on the ethical implications and limitations of Al.

e Overall, Al has the potential to streamline administrative tasks, personalize learning experiences,
enhance teaching methods, improve assessment processes, support professional development, and
facilitate data-driven decision-making in educational institution

Ethical Considerations:

With the advent of Al, APCSD ensures that the school use of Al in classrooms will be compliant under the Ed
Law 2D tenants that ensure student privacy and data security.

Al should be employed purposefully to support and enrich the learning experience, promoting student and staff
well-being, and enhancing administrative functions.

The degree of use of Al in classrooms will be decided by each classroom teacher based on curriculum
standards and lesson objectives. The district's purpose of integrating Al into the classroom is to support
critical thinking skills and individual learning pathways. The district is aware of ethical concerns, such as
student authenticity and academic integrity and puts priority in providing students and staff with Al education
to ensure student awareness of their responsibility with this technology. By addressing these ethical
considerations at the district and classroom levels, students will develop a more thoughtful and responsible
approach to using Al technology.

Al will enhance the accessibility of curriculum materials to all students within the classroom.

Averill Park CSD recognizes that any Al usage should be part of a general philosophy where in education is
used to develop students as holistic problem solvers and creators of knowledge capable of utilizing various
digital tools while still maintaining human autonomy and critical thinking ability.



Organizational Learning:

To fully realize the impact that Al can have on our organization, it is critical that we ensure that all involved
parties in our organization (staff, students, parents) have opportunities to learn about the benefits and
challenges of Al integration. This includes understanding how Al can enhance educational outcomes, improve
operational efficiency, and support differentiated learning, while also being aware of ethical considerations,
data privacy, and the need for equitable access to Al resources. By fostering a culture of continuous
organizational learning, we aim to equip everyone with the knowledge and skills necessary to navigate the
evolving Al landscape responsibly and effectively

In achieving this, we anticipate using the following methods:

For Staff:

Staff professional development on conference days, Monday meetings, in-service workshops
Utilization of faculty meetings for deeper discussion on the challenges and solutions around Al
in education
Al discussions in ALT meetings

e Al Playground access

For Students:

e Integration of explicit Al instruction in relevant coursework (KTS, TEAM, Visual Literacy, APPS
Suite, Advisory)
e Push-in opportunities during study halls

For Parents:

e FEvening programs
e Web-based resources/videos

Compliance and Monitoring

To ensure adherence to this Al purpose statement, through the ongoing work of our Al Research and
Development Team, we will establish clear goals and metrics and conduct regular audits and reviews. We will
gather stakeholder feedback through surveys and meetings, provide ongoing professional development, and
maintain transparency by publishing progress reports. Continuous improvement will be achieved by regularly
updating our purpose statement based on new insights and advancements. This systematic approach will help
us monitor our Al initiatives and ensure they align with our core values, principles, guidelines, and ethical
considerations.




Review and Update

This purpose statement should be reviewed on an annual basis by both the Al Research and Development
Team, as well as our administrative team to ensure that it accurately reflects the current climate surrounding
the use of Al in our schools. Modifications will be made, as needed, on an annual basis.



