CAPITAL PROJECT VOTE: TUESDAY, SEPTEMBER 24, 2024 « 146 GETTLE ROAD, AVERILL PARK

Capital Project is Measured, Reasonable, Necessary

On Sept. 24, 2024, the Averill Park Central School District community
will vote on a $39.9 million Capital Project referendum that focuses on
items that are critically important to the operations and maintenance
of our school district. Voting will be held from 7 a.m. to 9 p.m. in the
Averill Park High School Auxiliary Gymnasium.

The 2021 Capital Project, which focused on critical health and safety
issues districtwide, is anticipated to be completed in 2025, one year
ahead of schedule with savings totaling $2 million that were utilized
for needed upgrades not included in the initial scope of the project. The
new referendum the District is proposing, following approval from the
Board of Education and the results of the Building Condition Survey
(BCS) conducted in January 2023, addresses the highest priority of
critical issues to be corrected over a five-year period.

“Over prior years, to reduce the impact on our taxpayers, items that
needed to be repaired or replaced have been deferred and postponed.
These items have now exceeded their useful life and require replace-
ment,” said Superintendent Dr. James Franchini. “This project is sorely
needed to successfully deliver a safe learning and working environment

for our school community and visitors.”

The 2024 Capital Project referendum addresses interior and exterior
structural and mechanical needs identified in the District's BCS prepared
by the District’s architect, as required every five years by the New York
State Education Department (NYSED).

A significant portion of this capital project will address the pavement
at each school building. Over the years, sidewalks, curbs, drop-off loops
and parking lots have deteriorated to the base level. A lack of parking
also creates congestion, leading to individuals parking in fire lanes,
causing a safety hazard in the event of an emergency.

Key improvements included in the referendum include bathroom
reconstructions, locker room renovations, window replacements, roof
restoration, door replacements, domestic water storage tank replace-
ment, removal and trimming of aging and lengthy trees, and more.

Thanks to voter approval of a Capital Reserve fund in May 2023, the
proposed referendum includes the use of $2 million from the reserve
to reduce the tax impact on the community.

This pipe in the bus garage has exceeded

The deteriorated bus loop at Averill Park High School.

This water storage tank at Averill Park
High School has exceeded its lifespan.

its useful life and has caused a leak. PRO-’ ECT AT A G LAN CE
DISTRICT-WIDE: WORK AT SELECT BUILDINGS INCLUDES:
FINANCIAL BREAKDOWN e Refinishing and/or reconstructing e Creation of two new parking areas to
deteriorated parking areas and drive alleviate congestion and exterior lighting
Referendum Amount: lanes. to improve pedestrian safety at Averill
$39.9 Million * Replacement of select curbs and Park High School.
Minus Approximate State Aid (77.9%): sidewalks. e Renovation of outdated bathrooms, locker
$31.1 Million e Complete PA system replacement at all rooms and team rooms.
. . ) schools. ¢ Replacement of windows.
Minus Capital Pr_OJ_ECt Reserve e Select tree trimming/removal where e HVAC, ventilation, and cooling upgrades
$2.0 Million branches or roots are causing damage to in multiple spaces.
Approximate Impact to Local Taxpayer: a building’s roof, mechanical equipment, e New walkways and steps to play areas.
$6.8 Million underground drainage piping, etc.




Averill Park

Enhancing Longevity & Safety

The majority of the upcoming Capital Project will address many critical issues and concerns that you
may not typically think about or see when visiting our school buildings. Making improvements to the
District’s infrastructure is essential to providing a safe campus for our school community and visitors.

Building Condition Survey

A Building Condition Survey, commonly referred to as BCS,
is required by the New York State Education Department
to be conducted every five years. This is done by a licensed
architect and helps identify areas of our school district that
need repair, upgrading or replacement.

Identified improvements include, but are not limited to:

e Refinishing and/or reconstructing deteriorated parking
areas and drive lanes.

¢ Replacement of select curbs and sidewalks.

e Complete PA system replacement at all schools.

e Select tree trimming/removal where branches or roots are
causing damage to a building’s roof, mechanical equipment,
underground drainage piping, etc.

¢ Renovation of select bathrooms, locker rooms and team
rooms.

e LED lighting upgrades at select schools.

Safety and Security

School safety and sustainability has never been more impor-
tant. Each of the school buildings that the District owns,
including the George Washington School and the bus garage,
will see improvements in the form of asphalt reconstruction
and the replacement of select curbs and sidewalks. This also
features the addition of two new parking locations at Averill
Park High School to mitigate the congestion of traffic during
pick-up, drop-off and athletic events.

" Additional parking locations to prevent illegal parking in fire
lanes coupled with new pavement and refurbished sidewalks
in the location of one of the most frequently traveled areas
of the District will go a long way in keeping the school com-
munity safe while improving efficiency of getting in and
out of school events,” said School Resource Officer Deputy
Brian Nikles.
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Pictured above is a rendering of the proposed work at Averill Park High School. Comparable work will be completed at all other District buildings.

TIMELINE

VOTE:
Tuesday, Sept. 24, 2024

Design & NYSED Approval Schedule:
October 2024 - September 2026

Construction:
January 2026 — December 2029
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Project Funding

How will the project be funded?
School district capital projects are
funded through a combination of New
York State “Building Aid” and “Local
Share.” Building Aid is often referred to
as a return to the community of taxes
you have already paid to New York
State and the Local Share is the amount
that needs to be included in a district’s
budget to fund project principal and
interest costs, after applying for Building

Aid. Our Building Aid is 77.9%, meaning any part of the 2024 Capital Project that
is considered aidable will be reimbursed at that percentage. We anticipate that
only a small portion of the project will be unaided. The proposed referendum also
includes the use of $2 million from the District’s Capital Reserve Fund to further

reduce the tax impact on the community.

How would this project impact my taxes?

The District would issue a 15-year bond to fund the $39.9 million project. Principal
and interest payments on the bond will be included in a future budget. Estimated
tax impacts for homes with full values of $100,000, $200,000 and $300,000 are

shown in the chart.

The Averill Park High School's boiler room piping and pipe
insulation has worn down tremendously through the years.

The chimney at West Sand Lake Elementary School
has deteriorating brick, cap and pointing.

FULL VALUE TAX INCREASE
$100,000 $24.09
$200,000 $48.18
$300,000 $72.27

Frequently Asked Questions

Q. What is a Capital Project?

A. A Capital Project is essentially home improvements for a
school district. By NYS Law, the District regularly inspects its
property and works with an architect to maintain a five-year
capital improvement plan. Some issues require immediate
attention, while other improvements and repairs can be
spread out over time. This is done in much the same way a
homeowner utilizes savings or obtains an improvement loan
to fund major repairs, such as a roof. For school districts, this
is called a “Capital Project”; in our case, we would enter into
a 15-year bond in order to pay for the project, coinciding
with Building Aid payments.

Q. Why doesn’t the District just include these items
in the annual budget?

A. By creating a Capital Project from the work that needs
to be done, the District will receive money back from NYS.
Without that reimbursement from the State, the entire cost
would rest with the taxpayers. Major construction cannot
be absorbed into the annual budget and is best funded and
paid over several years.

Q. What is a Capital Reserve Fund?

A. The District’s Capital Reserve Fund, which was previously
approved by voters, allows the district to set aside savings
at the end of the school year to help finance future building
improvements like the ones proposed in this project. This
referendum includes spending $2 million from the reserve
to reduce the amount to be borrowed.

Q. Why now?

A. The items included in this Capital Project should not be
delayed. If the issues are not corrected in the near future, the
cost will be much more significant to taxpayers.

Q. Will there be any surprise costs after the voting?
A. No. We are asking the voters to approve the maximum
borrowing that is needed for this project. The cost can only
be lowered after the vote.

Q. How can we learn more about the project?

What if we have additional questions?
A. Additional information can be found on the District’s
website at https://www.averillpark.k12.ny.us/capital-project,
along with the District’s social media platforms.

Q. Will this project complete our capital
improvement needs?

A. No. A total of $114 million in repairs and improvements
were identified in the BCS. This project will only address the
most critical needs. Wear on surfaces and constant exercise
of everything that is mechanical leads to deterioration
over time; addressing these items must be anticipated and
budgeted for in the future. At the urging of NYSED, we plan
to embark on a routine program of capital improvements,
maximizing our State Aid. Acting with fiscal responsibility, we
wish to minimize the cost to our taxpayers, while maintaining
safe, healthy and appropriate learning environments for our
students, staff and community.
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Following voter approval,
both the Boys and Girls
Locker Rooms and Team
Rooms would see major
renovations.

Pavement throughout the
District is in critical need
of repair for the safety of
the school community and
visitors.

For more information and
videos detailing the Capital

Project referendum, visit
https://www.averillpark.

k12.ny.us/capital-project

Who Can Vote?

In order to vote, you must be at least 18 years old, a U.S. citizen,
and a resident of the Averill Park Central School District for at
least 30 days prior to Sept. 24, 2024. Advance registration is NOT
required, however, you will be asked to show proof of residency.
Such forms may include a driver’s license, a non-driver identifica-
tion card, a utility bill or a voter registration card.

Absentee Ballots

Residents who will be out of town or unable to vote in-person
can vote by absentee ballot. You must complete an application
to receive an absentee ballot. Applications may be requested
by calling the District office at 518-674-7085, or picked up at
the District Office located in the Averill Park High School at
146 Gettle Road. Completed applications for absentee ballots
must be received seven (7) days prior to the vote if the ballot is
to be mailed by the voter, or the day before the election if the
ballot is to be delivered personally to the voter. Absentee ballots
must be received by the District Clerk no later than 5 p.m. on
September 24, 2024.

Early Voting

Registered voters can obtain early mail ballots through an
application to the school district. This process is similar to an
absentee ballot, but without a requirement to provide a reason
to vote early by mail. Early voting is available to all voters.
Applications may be requested by calling the District Clerk’s
office at 518-674-7085, or picked up at the District Office, located
in the Averill Park High School at 146 Gettle Road. Completed
applications for early mail ballots must be received by the District
Clerk at least seven (7) days prior to the vote if the ballot is to be
mailed to the voter, or the day before the election if the ballot is
to be delivered personally to the voter. Early mail ballots must be
received by the District Clerk no later than 5 p.m. on Sept. 24, 2024.

Voting Location
Voting will take place on Tuesday, September 24, 2024, from 7
a.m. to 9 p.m. in the Averill Park High School Auxiliary Gymnasium.



