
State of the District

Presentation to the Board of Education
August 2025



The Year in Review

2024-2025



Students will graduate with college and career readiness.

Students will productively engage in their school community.

Students will be digitally fluent by
demonstrating the ability to live
productively and safely in a technology
influenced society.

Goals



To meet the needs
of and create 
opportunities for 
every student
every day

Mission 



To create passionate 
learners who contribute 

positively to their
community and the world

Vision



 Core Values

Responsibility

RespectGrowth

Community



Focused Acts of Improvement

Dr. Victoria L. Bernhardt, Data, Data Everywhere



 

Goal #1: APHS
Students will graduate with college and career readiness.



Goal #1: AMS
Students will graduate with college and career readiness.



Goal #1: Elementary
Students will graduate with college and career readiness.



Students will productively engage in their school 
community

Goal #2: APHS

 



Students will productively engage in their school community

Goal #2: AMS



Students will productively engage in their school community

Goal #2 Elementary



Students will be digitally fluent by demonstrating the ability to live 
productively and safely in a technology-influenced society

Goal #3:  APHS



Students will be digitally fluent by demonstrating the ability to live 
productively and safely in a technology-influenced society

Goal #3:  AMS



Students will be digitally fluent by demonstrating the ability to live 
productively and safely in a technology-influenced society

Goal #3:  Elementary



Annual Board and Administration Retreat

Committees

- Advocacy
- Audit
- Facilities
- Policy
- Safety

Board of Education



● Podcast
○ The "The Future of Technology in Schools" Episode Earned the Annual National 

School Public Relations Association (NSPRA) “Award of Excellence” (Highest 
Category)

○ Recorded the 100 Episode 

Communications

● Social Media Platforms Eclipsed 
10,000 Total Followers

● Facebook Receives 500,000 
Views Per Month



Implemented HelpMe Anonymous Reporting to All Families and Students 
(Grades 4-12)

Updated Bus Accident Protocols and Held a First Responders Meeting

Reviewed After-School Procedures and Developed an After-School Plan

Increased the Number of Amber Lights Outside the Buildings

Increased Signage (Doors, Parking Lots, Windows) 

Head Chaperone at AMS

Rensselaer County TAM Participation

Safety



Golden Knights Transition

Sand Lake Planning Oversight Committee

Community Relations



Football Won their First Section 2 Title in School History

Boys Soccer Team Received the Section 2 Class A Sportsmanship Award

Named a School of Excellence by the NYSPHSAA 

Administered the First Student-Athlete Survey at the Conclusion of Each Season 

Student-Athlete Advisory Council and the Student Leadership Group Created 
the New Golden Knights Mascot, Logos, and Wordmarks

Athletics



Human Resources

The Year in Review



ASEA Agreement

Updating Titles to Match Responsibilities

Labor Relations



Continued Promotion and Growth in Utilization of the EAP Resources

"Honoring Those Who Served" Campaign for Veterans Day to Spotlight APCSD 
Employees with Military Service

Tenure and Retiree Celebrations

Workplace Violence Prevention Act

Staff Well Being



Hired

● 13 New Teachers
● 1 School Psychologist
● 2 TAs
● 1.6 Nurses
● 1 Principal

 

Recruitment and Training



Teaching and Learning

The Year in Review



Guiding Documents for All Content Areas

Classroom Intervention and Extension

Building Thinking Classrooms Approach in Math 
Classrooms

Curriculum Renewal

Music, World Languages, Writing K-8

Use of AI in the Classroom

Monday Meetings

Instructional



Professional Development 
Mini-sessions on a Variety of Topics on Opening Day

AP Transforms Conference Day 

Questar Regional PD day

Teachers and Admin Attended PLC Workshop in Albany

On-going PD Sessions for Transportation & Teacher Aides

 



Special Education
Shift to Co-Teaching for the 25-26 School Year

Increased Opportunities for Students to Move to 
Less Restrictive Environments

Implemented Inclusive Initiatives for Students in 
Special Classes

Increased Work Based Learning Opportunities 
Focused on Developing Communication Life 
Skills

Focused on Building Relationships and 
Collaborative Communication 



Enhanced Cybersecurity Posture

Foundational Network Infrastructure Upgrade

Optimized Staffing and Extended Support Capabilities

Supported Classroom Technology Integration

Technology



Business
The Year in Review



Budget 

● Passed = 66.36% to 33.64% 

Bus Proposition

● Passed = 65.85% to 34.15%

Budget



2021 Project

- Ahead of Schedule + Under Budget = Increased 
Scope

2024 Project

- $39.9 Million Passed (59.09% to 40.91%)

2027 Project

- Beginning to Plan

Capital Project



Enhancements and Improvements through $100,000 Project

Clean Audit for FYE 6/30/2024

Business Office



APHS Snack Bar at School Nutrition Association’s Annual Conference 

Big Apple Crunch

Harvest of the Month

MHSL Field Day Picnic

Food Service



100% Passing Rate on Annual DOT Inspection

Implemented New Safety Protocols for Bus Accidents

Completed Fleet Electrification Study

Certified All Employees in CPR, AED, and First Aid

Transportation



Installation of a Sensory Playground at WSL

Renumbering of APHS 

Rekeying of District

Buildings and Grounds



Buildings

The Year in Review



Implemented Second Step Social/Emotional Program
 
MTSS-I Building Team Introduced School-wide Behavioral Expectations and 
Incentive-based Initiatives

PTA Facilitated a Day of Service 

MHSL



Implementation of All Means All Tier II time

Positive Recognitions

Recess Equipment Upgrade

Implemented Second Step 
Social/Emotional Program 

PES



Expanded MTSS-I Work by Implementing Check In, Check Out

Implemented a New Data Management System to Track Growth and Intervene 
Academically and Behaviorally 

Implemented Second Step 
Social/Emotional Program 

Installed 5 Pieces of Accessible, 
Inclusive Playground Equipment

WSL



School-Wide Events

CARES Program Supported by District 
Funding

Recognized:

● US News and World Reports Top 
Middle Schools

● Duck Donut Best Middle School 
Competition

Obtained NYS Grant - Invisible 
Mentoring Program for 2025-26

Algonquin Middle School



92% of Students Passed All of Their Classes

Increased Student Performance on Regents Exams

Decreased Student Disciplinary Incidents 

Held Monthly Themed Recognition Months

More than 350 Students Created Digital Portfolios

Averill Park High School



The Year Ahead

2025 - 2026



Teaching and Learning
Continued Work with PLC Process

Year 3 of MTSS-I Grant

Co-teaching at the Elementary Level

Continued Exploration of AI, Grading Practices 
and Distraction-Free Environments

Curriculum Renewal - Begin New Cycle

New Evaluation Process



Electric Vehicle Mandate

Capital Projects

Business
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